
Discipleship in Community 
Workshop  

COME LEARN HOW TO LOVE, KNOW, SPEAK AND DO!  

Love— Building Relationships in which God’s Work of Change Will Thrive  

Know— Getting to Know People; Discovering Where Change is Needed  

Speak— Speaking the Truth in Love 
 
Do— Applying Change to Everyday Life  

BREAKING FREE FROM TERMINALLY CASUAL RELATIONSHIPS  

Your life is part of something immense—something that began before you were born 
and will continue after you die. God is rescuing fallen humanity, transporting them into 
his kingdom, and progressively shaping them into his likeness—and he wants you to be 

a part of it.  

The kingdom of heaven is about God radically changing people. Christ came to break 
our allegiance to ourselves and our self-serving agendas and transport us into a 
kingdom where Jesus is central and true hope is alive. The good news of the kingdom 
is not freedom from hardship, suffering and loss. It is the news of a Redeemer who has 
come to rescue me from myself. His rescue produces change that fundamentally alters 
my response to these inescapable realities. The Redeemer turns rebels into disciples, 
fools into humble listeners and the self-imprisoned into people who love like Christ. In 
Jesus we can face life and respond with faith, hope, and love. And as he changes us, he 
allows us to be a part of what he is doing in the lives of others. Discipleship in 
Community is about learning how to be an instrument in the Redeemer’s Hands. 
Adoption into the family of God is also a call to ministry, a call to be a part of the good 
work of the kingdom. Each of us is a person in need of change called to be God’s 
instruments in the lives of others in need of change.  

CHANGING THE CULTURE OF THE CHURCH  

Many of us would be relieved if God had placed our sanctification in the hands of 
trained and paid professionals, but that simply is not the biblical model. God’s plan is 
that through the faithful ministry of every part, the whole body will grow to full maturity 
in Christ. The leaders of his church have been gifted, positioned, and appointed to 
train and mobilize the people of God for this “every person, everyday” ministry lifestyle.  

The paradigm is simple: when God calls you to himself, he also calls you to be a 
servant, an instrument in his redeeming hands. All of his children are called into 
ministry, and each of them needs the daily intervention this ministry provides. That is 
what this workshop is about: how God uses people, who are themselves in need of 
change, as instruments of the same kind of change in others. This workshop’s goal is 
not just that people’s lives would be changed as they give help and receive it. The goal 
is to help change the church’s very culture. 
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**Introduction** 

Why are we here? 

To display the glory of God! 

 Psalm 19:1-3  
 “The heavens declare the glory of God, and the sky above proclaims his  
 handiwork. Day to day pours out speech, and night to night reveals knowledge.  
 There is no speech, nor are there words, whose voice is not heard.” 

How do we display God’s glory? 

Following Jesus’ example! 

Beholding is Becoming: 

 Seeing 
 Savoring 
 Showing God’s Glory in Christ 

 2 Corinthians 3:17-18; Luke 24:25-27, 44-48; John 5:39-44; Hebrews 1:1-3 

** Love— Building Relationships in which God’s Work of Change Will Thrive** 

JESUS ENTERED OUR WORLD 

Our model for personal ministry is Jesus Christ. 

Entering a different sphere of experience with the objective of incarnating God's 
love to them personally and specifically. 

HOW CAN WE HELP PEOPLE? 

Four words summarize how we can love people like Christ and build a relationship 
that promotes God's work of change. 

Enter the person's world (John 3:16; John 1:14-18). [instead of rescuing, advice-
giving, non-engagement or dragging yourself into the conversation] 
Incarnate the love of Christ (John 13:1; John 17:18; 20:21; 13:34-35; 15:12- 

13; Colossians 3:12-17). 
Identify with suffering (Hebrews 2:10-11; 2 Corinthians 1:3-11). 
Accept with agenda (1 Corinthians 13; 1 Timothy 1:5; Galatians 5:6; Titus 

2:11-3:8). 

IF WE DON'T ENTER THE PERSON'S WORLD... 
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We will pull them into our 

world. Make assumptions. 

Arrive at invalid conclusions. 

INSTEAD, WE SHOULD LOOK FOR ENTRY GATES 

A gate is a means of entry from one thing to another. What are the entry gates 
from casual relationship to a life-changing ministry relationship? 

The emphasis here is on the person, not the problem. 

TO RECOGNIZE THE ENTRY GATE, WE NEED TO ASK 

"What is this person struggling with in the midst of the situation?" 

"What has this person in its grip right now?" 

LISTENING FOR THE HEART: FRUIT TO ROOT 

How do you get beyond the problem and connect with the person? 

1. Emotional Words (verbal and nonverbal -- "I'm so scared." "This makes me so 
angry!" "This loneliness is killing me?") 
2. Interpretative Words (explanations- I think this happened because of that, "I 
guess I deserve this." "This always happens to me.") 
3. Self-Talk (Self-view/Someone's beliefs and interpretations of themselves -- "I 
feel like such a failure." "I feel like quitting.") 
4. God-Talk ("God is mad at me") 

THREE THINGS WILL RESULT FROM RECOGNIZING AND RESPONDING TO 
ENTRY GATE ISSUES: 

-- The building of horizontal trust-- the person feels understood and is 
therefore ready to trust you and tell you more. 
-- The strengthening of vertical hope-- as I represent God's sympathetic, 
understanding love and show how the bible speaks to the deepest issues of an 
experience, the person will grow in their hope in the Lord's presence, 
promises, and power. 
-- The beginning of a commitment to the process of change-- the person 
says, "This has already been helpful. I want more of this kind of help." 

** Know— Getting to Know People; Discovering Where Change is Needed** 

THE PROBLEM OF ASSUMPTIONS 

Our circumstances can be similar. SIMILAR DOES NOT EQUAL IDENTICAL. 
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To make sure our conclusions are valid, there are three things we must regularly 
do: 

1. Ask people to define their terms. 
Human language is messy. We all define even familiar words in very different 
ways. 

2. Ask people to clarify what they mean with concrete, real life examples of the 
terms they have used. 

3. Ask people to explain why they responded the way they did in the examples 
they have given you. 

ASKING GOOD QUESTIONS 

1. Always ask open-ended questions—questions that cannot be answered with a 
yes or no. 

2. Use a combination of survey and focused questions. 

Survey questions scan the various areas of a person’s life, looking at the person as 
a whole. Survey questions reveal themes and patterns. 

Focused questions look intensively at one area of a person’s life. Where survey 
questions scan widely, focused questions dig deeply into one area. Focused 
questions reveal roots and causes. 

3. Always remember that certain kinds of questions reveal certain kinds of 
information. Ask yourself, “What do I need to know about this person to help 
him? What kind of question will uncover that information?” 
There are essentially five classes of questions: 

What? Questions are your most basic question. They uncover general 
information. (“What did you do?” “I talked to my wife.”) 

How? Questions reveal the way something was done (“How did you talk to her?” 
“I yelled at her for fifteen minutes!”) 

Why? Questions uncover a person’s purposes, desires, goals, or motivations. (“Why 
did you yell for so long?” “I wanted her to know how angry I was at what she had 
done.”) 

How often? Where? Questions. These questions reveal themes and patterns in a 
person’s life. (“Where did this happen?” “At the supper table. Suppers are hard. 
We are both tired. We have young children. Meals are not relaxing. The evening 
meal always seems to be tense for us.”) 

When? Questions uncover the order of events. (“Tell me exactly when you began 
to yell during supper.” “In the middle of the chaos my wife said, ‘Well, how was 
your day?’ She was obviously annoyed because I hadn’t asked about hers. I said, 
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‘Do you care or are you just being nasty?’ She said, ‘Well, you’re the only one here 
with an interesting and important life, right?.’ At that point I blew up.”) 

4. Ask a progressive line of questions, in which each question is based on 
information uncovered in previous questions. The flow of questions should be 
orderly and logical. Each question should broaden or deepen your 
understanding of whatever is being considered. You accomplish this by always 
asking yourself, “What do I not know about what I have just heard?” This question 
challenges you not to make assumptions or fill in the gaps yourself. 

Watch the impact of the questions you ask (verbal and nonverbal). 

** Speak— Speaking the Truth in Love** 

SPEAKING THE TRUTH IN LOVE/HELPING ANOTHER SEE 

The purpose of confrontation is twofold: to help people see what God wants them 
to see and to lead them to change through deep repentance and fervent faith. 

As we speak the truth to people, we must not only bring the law to them but the 
gospel as well. 

It is the hope of Christ’s forgiveness and the promise of his presence that draws us 
out of hiding toward confession and repentance. 

Ephesians 4:15 

1 John 3:18 

IT'S ALL ABOUT SEEING 
1. Sin corrupts our view of self and God (Hebrews. 3:13; Ephesians 4:17ff; 
John 3:14-21) 
2. Transformation happens when we see ourselves and God accurately (Isaiah 6; 2 
Corinthians 3:18) 

"People are changed by seeing Christ in new 

ways... Paul Tripp, Instruments, p. 103 

THE GOAL OF CONFRONTATION 

The goal of confrontation is not to force behavior change, but to encourage 
people’s new natures with the gospel…True biblical confrontation confronts people 
with much more than their sins and failures. It confronts people with Christ. He 
really is the “way, the truth, and the life” (John 14:6)! Hope for change always rests 
on him. 

 
SEEING CAN BE PAINFUL 
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So be persistent, but patient. 

BIG IDEA 

Speaking leads to seeing. Seeing leads to change. 

WE'VE ALREADY HELPED OTHERS TO SEE 

Questions help us see things we can't see on our own. 

THE CONFRONTATION PROCESS 

1. Consideration: What does God want this person to see and how can I help him 
to see it? 
2. Confession: What does God want this person to admit and confess? 
3. Commitment: To what new ways of living is God calling this person? 
4. Change: How should these new commitments be applied to daily living? 

Repentance happens when you start to hate something you used to love because 
God hates it. This is the essence of the fear of the LORD. 

Tripp, p. 242 "We must not confuse insight with change." 

Change is never automatic with seeing. There needs to be action, commitment, 
and community included in the process. 

Insight and repentance are not the same. 

Warning: Addiction to insight is dangerous - it leads to hypocrisy and hardness of 
heart. 

REBUKE? 

Tripp, p. 200 "When we think of rebuke, we think of harsh words...we don't think 
of an act of patient ant committed love. So it is important to consider what a 
biblical model of rebuke looks like." 

CONVERSATIONAL REBUKE 
232 "In Scripture, the more common style of confrontation is interaction. The 
confronter stands alongside the person helping him to see, telling stories, asking 
questions, drawing out answers, and then calling for a response." 

DECLARATIVE REBUKE 

"Confrontation should always begin with interaction, but there will be times when 
you are called to minister to someone who is stubborn, rebellious, and proud. The 
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person will not participate in the give-and-take of interactive confrontation, so he 
needs to hear God's will pronounced and be exhorted ... p. 236 

Church Discipline: Matthew 18 - "if the person refuses to listen" 

Sometimes, we need a willingness to offend 

AGAIN, PATIENCE 

1 Thessalonians 5:14 "admonish the idle [disorderly, or undisciplined]...be patient 
with them all—as God in Christ is patient with you (John 13:34-35; 1 Corinthians 
13) 

WEAVING INDICATIVES AND IMPERATIVES 

THE GOAL: SKIN ON 

John 1:14 

Truth should be embodied, not lobbed like a truth grenade. 

AIM: BRINGING TWO STORIES TOGETHER IN A RIVETING WAY. 

The Bible's  

The Person 
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