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2009 Mission Trip Sessions 
 

Spring 1     March 7-15, 2009 
Spring 2     March 14-22, 2009 
Spring 3           March 21-29, 2009 
 
Summer 1     June 20 ï 29, 2009 
Summer 2     June 1 ï 10, 2009 
Summer 3     July 14 ï 23, 2009 
Summer 4     July 25 ï August 3, 2009 
 

Outreach Opportunities 

 For more information, contact us: 
 
 E-mail: ross@globalfrontiermissions.com  

  Website: www.globalfrontiermissions.com 
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Dear Global Adventures Participant:   
 
ñA home run missions experience!ò  Thatôs what a veteran team leader called GFMôs 
Global Adventures mission trip program among the unreached here in Oaxaca, Mexico. 
 
Do you want a short-term trip that makes a long-term difference?  The Global 
Adventures program is a strategic part of our full-time work here, not just a way to keep you 
entertained.  We love hosting mission trips because of the spiritual fruit we see, both in 
Oaxaca and in the lives of those who come on them.  We believe that in addition to serving 
the long term vision of GFM, short term missions outreaches should also serve as one part of 
an ongoing discipleship process in your lives, and only one element of a lifetime spent 
playing the role God has for you in fulfilling the Great Commission. 
 
GFM is known for the excellent on-field training we provide for our mission trip 
participants.  Your team will come away not only having made a difference in Oaxaca, but 
having grown spiritually and learned more about missions.  You will have a greater 
understanding of the needs of the 2.5 billion people living out of reach of the Gospel and a 
clearer vision of what role you can play in reaching them. 
 
We work hard to make our trips easy on leaders by offering a ñfull serviceò mission 
experience.  We provide the training, outreach supplies, food, housing, scheduling, and staff.  
We take care of the logistics so that you and your team can come, learn, serve, and receive 
without having to worry about the planning.  To hear more about why you should choose 
GFM, click here! 
 
God is mobilizing His Church to make disciples of all nations.  We want your team to be part 
of what He is doing in the world!  We hope that you find the enclosed information helpful.  If 
you have any further questions about our ministry or about this program, please feel free to 
email me anytime.  The harvest is plentiful and the laborers are few, so consider joining us for 
a short-term mission experience your team will never forget as you help fulfill the Great 
Commission.  See you in Oaxaca! 
 
Yours in Christ, 
 
 
 
Ross LaFour 
Global Adventures Office Manager 
ross@globalfrontiermissions.com  

(back to Contents) 
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ABOUT GLOBAL FRONTIER MISSIONS 

 

Global Frontier Missions (GFM) is an international Christian missions organization focused on 
mobilizing, training, and multiplying laborers to reach the unreached ï the 1.7 billion people in 
the world who have never heard the name of Jesus.  Our burning passion is to see the 
fulfillment of the Revelation 7:9,10 vision where the Apostle John describes an incredible 
worship service with people from ñevery nation, tribe, people and languageò together 
worshipping the Lamb.  (Click here to learn more about the biblical basis of missions.) 

 
GFMôs missions base is in the state of Oaxaca, southern 
Mexico, where we are working to start a church planting 
movement among the Mixtec people groups. 
 
Grant and Jennifer Haynes, founders of GFM, have been 
serving in Oaxaca for over 10 years.  As of the fall of 2008, 
GFM has five families and one single in Tlaxiaco, Oaxaca who 
are full-time missionaries, as well as another two families and 
four singles who are currently apprentices.  These are joined 
by approximately 20 students in our on-the-field missions 
training school.  Most of GFMôs full-time staff are under the 
additional covering of Commission To Every Nation. 
 
 
GFMôs Primary Ministry Activities 
 
Church Planting ï We have a full-time team of church planters working in Tlaxiaco and a 
nearby village to lead people to Christ, disciple converts, and plant churches. 
 
Global Adventures short-term mission trips ï We hosted 10 mission trip teams and over 150 
total Global Adventures mission trip participants in 2008.  Each team was challenged 
spiritually during the training phase at our base and then spent several days reaching out to 
the people of Oaxaca. 
 
Summer Internships ï We offer two summer internships for 18- to 25-year-olds, Global 
Adventures and Missions Extreme.  Global Adventures interns help us run our short-term 
mission trips, while Missions Extreme interns spend five days a week working in Tlaxiaco and 
nearby villages alongside our full-time church planting staff.  We host about 25 interns each 
summer. 
 
Mission Training School ï We have an on-the-field mission training school that is seven 
months long.  The purpose of the school is to provide hands-on training for those preparing 
for missions ministries worldwide, as well as for those seeking to live a more missional life at 
home, with an emphasis on frontier missions to unreached people groups.   

(back to Contents) 
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GFMôs Ministry Strategy 
 
Our long-term ministry goal is to see an indigenous church planting movement started that 
will ultimately take the Gospel to every Mixtec village.  In order to accomplish this, we place a 
lot of focus on our town of Tlaxiaco.  This is because when reading the story of the early 
church in Acts, we see that the Gospel spread quickly from Jerusalem because it was a city 
where people from all over the world gathered.  Tlaxiaco is the Jerusalem of our region.  
People from every village for miles around live here, almost all of them have networks of 
friends and family back in their (often) unreached villages, and many will return to these 
villages at some point.  If we can get new believers here in Tlaxiaco fired up about planting 
churches and reproducing spiritually, then the Gospel can spread very quickly to even the 
most closed villages.  The day that the national Mexican Church grabs hold of the vision of 
reaching every village in Mexico is the day there will no longer be a need for foreign 
missionaries here.  We are trying to work ourselves out of a job! 
 
Scripture makes it clear that as Christians we should minister to both the physical and 
spiritual needs of people.  To focus exclusively on the physical or exclusively on the spiritual 
would be to have an incomplete ministry.  We focus on spiritual needs by building 
relationships with people, sharing the Gospel with them, baptizing new converts, discipling 
them, and helping plant churches.  We focus on physical needs by providing medical services 
that are unavailable or unaffordable, community development projects such as well drilling, 
water filtration, and micro enterprise projects that provide new skills and good jobs for locals. 
 
We are working to seamlessly integrate ministry to physical needs into our church planting 
ministry.  As people see that we care about their physical needs, they are more open to 
hearing about their spiritual needs.  Ministry to physical needs helps us make good contact 
with many people with whom we can build relationships and share the Gospel.  Community 
development and micro enterprise projects also have great potential for helping new 
Christians support themselves financially and reach out to others.  A constant problem here is 
that a church leader gets raised up and is doing a great job, but then leaves and goes to the 
United States or somewhere else to work because he feels itôs the only way to support his 
family.  Our ministry is a failure, though, if we only focus on physical needs and donôt tell 
people about their lost condition and forgiveness and cleansing of sin in Jesus Christ.  ñWhat 
good will it be for a man if he gains the whole world, yet forfeits his soul?ò  (Mt.16:26)  This is 
why our church planting work focuses on ministry to both physical and spiritual needs. 
 
So how does short-term missions fit into GFMôs strategy? 
 
Great question, weôre glad you asked!  If GFMôs long-term goal is to see a church-planting 
movement started, what role does short-term missions (STM) have in that?  It is especially 
true here in Oaxaca that evangelism is typically a long-term process.  Ever heard the 
expression, ñPeople donôt care how much you know until they know how much you careò?  
Itôs very, very true.  Trust is a huge issue in the Mixtec culture.  You have to earn an audience 
with a person by winning their trust before they will listen to you.  Even if someone accepts 
Christ after brief contact with another Christian, that new convert then must be discipled, 
ñteaching them to obey everything I (Jesus) have commanded you.ò  (Matthew 28:20) 

(back to Contents) 
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So hereôs how STM fits in:  First of all, part of GFMôs mission is to mobilize and train 
Christians to reach the unreached worldwide, and hosting mission trips and summer interns 
is a great way to do that.   
 
 
Secondly, mission trip participants and interns are a big help to us and fit well into our long-
term strategy because they are able to provide manpower for projects and programs that we 
would have a hard time doing on our own.  In an outreach of just a few days, trip participants 
can drill a well, they can provide English classes or health programs for kids, they can put on 
a medical clinic, and much more.  The sheer love they demonstrate by paying a lot of money 
and taking time away from work, school, or summer vacation to come to Oaxaca and care 
about people has a profound impact.  As a short-termer, you may or may not be the person 
who leads a Oaxacan to Christ, but you will certainly be one of the people who shows them 
that Christians care.  People here remember that, and you should remember that as an STM 
participant.  We will have different projects and programs for you to do, but relationships 
should be the most important thing during your time in Oaxaca.  You should never be so 
focused on getting something done that you donôt make time to spend with people.  The 
relationships you form and the love you share help build a foundation of trust between our 
organization and the local community from which our ministry may grow. 
 
We will come alongside of our staff as we minister in Oaxaca.  We will place you and plan 
your outreach strategically according to what areas weôre trying to reach out to in our long-
term vision.  The ministry will have started before you arrive (God has already been working 
through other believers and by His Spirit to touch peopleôs lives for a long time), and it will 
continue after youôre gone.  Who 
knows, you might be the first 
Christian who has contact with 
someone who will go on to be a 
great leader someday in the 
church planting movement, and 
they will have become interested 
in the Gospel for the first time 
because they saw Jesus in you! 

(back to Contents) 
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WHY CHOOSE GFMôS GLOBAL ADVENTURES?

Including the days the founders were with Youth With A Mission, 2009 will be the twelfth 
year that GFM staff has been leading mission trips in Oaxaca.  Just since the summer of 
2004 we have hosted 69 mission trip teams and a number of individual participants, 
bringing our total number of trip participants hosted during that time to almost 900.  Our 
program is tested and proven, and we have a wealth of experience behind us. 

Experience 

Once you arrive in Oaxaca, we handle all the logistics for you.  You have enough to worry 
about before the trip; we want you to be able to focus on ministry once youôre here.  No 
wondering about where you will sleep, what you will eat, how you will get from Point A to 
Point B, or what ministry you will do.  We cover the details so that you can focus on 
ministering to the people of Oaxaca and growing in your relationship with the Lord. 

Ease 

We donôt just throw you into ministry; we train you.  We want your team to come away 
from the trip with a great vision for missions worldwide that will affect the rest of your 
lives.  When you head out on outreach you will:  1) be spiritually prepared after times of 
prayer, worship, and consecration, 2) understand the role your outreach plays in the big 
picture of the long-term work in Oaxaca, 3) be well-prepared culturally for ministry in 
Oaxaca, and 4) know about missions needs and opportunities all around the world.  We 
consistently receive feedback from trip participants about how valuable the times of 
training were for them (even from the ones who fussed a little bit at first, wanting to ñjust 
get out and do ministryò!). 
 

Training 

Did you know?  According to the Joshua Project, about 2.5 billion people live in 
unreached people groups.  Only about 1 in 40 missions goers reaches out to the 
unreached, while the remaining 39 go to the reached world.  One out of every $1731 
Christian dollars given to ministry goes to winning the unreached 2.5 billion people of this 
world.  Global Frontier Missionsô special emphasis is unreached people groups, as we 
work to reach the unreached in southern Mexico.  Joining us in Oaxaca will allow your 
team to buck this trend by being among those who reach out to the unreached.  At the 
same time, you will learn all about the needs of those worldwide who have no chance to 
hear about Jesus in their own language, even if they wanted to. 

the Unreached 

At GFM, we have always worked to keep our mission trip costs as low as possible.  We 
arenôt trying to make money off you; we only charge you the cost of reasonable expenses 
of the short-term missions program.  Your $450 fees cover all your food, housing, 
transportation, and ministry supplies while in Oaxaca, and also include a trip to ancient 
ruins around Oaxaca City, dinner at a nice restaurant, and a night in a comfortable hotel 
at the end of your trip. 

Affordability 

(back to Contents) 
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WHAT OTHERS ARE SAYING 
 

From Team Leaders: 
 
"Working with GFM in Oaxaca, Mexico has been an amazing experience both as a leader 
and for our students!  GFM is extremely organized, thoughtful, prayerful, and strategic in 
everything they doéIf you want your students to learn about being servants and catch a 
vision of God's heart for the lost, then I highly recommend this missions opportunity!" 
Brian 
Pastor of Youth and Outreach 
Grace Chapel Castle Rock, Castle Rock, Colorado 
 
ñI would recommend this outreach to any who have a heart for completing the Great 
Commission!ò 
Chad 
Principal 
Dove Christian Academy, Denver, Colorado 
 
ñOur experience with Global Frontier Missions far exceeded our expectations... our lives were 
changed forever. We will treasure it always, for it deepened and enriched our walk with the 
Lord!ò 
Dave and Joan 
Group Leaders 
Casco Alliance Church, Casco, Maine 
 
ñThis ministry is great!  Through GFM, I learned about God's passion to see people in every 
ethnic group come to know Christ.  Now, our church is praying for people in villages who 
haven't heard of Jesus, sending leaders to these people, and uniting around God's worldwide 
visionéò 
Dean 
Senior Pastor 
Hope Community Church, Denver, Colorado 
 
ñHaving led short term trips to many bases, I must say that Global Frontier does the best job 
of revealing God's heart for the world, inspiring young people to fulfill the Great Commission, 
and thoroughly training them to fulfill it with excellence! A home run missions experience!ò 
David 
Youth Pastor 
The Rock, Castle Rock, Colorado 
 
 
From Anonymous End-of-Trip Participant Surveys: 
 
ñI loved this trip and it rocked.ò 
 
ñGreat first missions trip!ò 

(back to Contents) 
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ñYou ALL have inspired me to truly seek my calling from God and to find His will for me, not 
mine.ò 
 
ñHonestly, I was majorly inspiredðI have to do somethingðgo somewhere for God!ò 
 
ñThe length of the outreach was goodðlong enough to make a difference, short enough to 
make me want to come back.ò 
 
ñI so appreciate the fact that the staff was sensitive to the fact that we were not fluent in the 
language and made great efforts to assist and help us communicate.  Thank you so much for 
everythingðI was pleasantly surprised at all that was included in the tripéThis was the best 
missions trip I can imagine!ò 
 
ñ[Staff] helped me become more open and less fearful of being outgoing.  I didnôt worry about 
what others thought of me as much.ò 
 
 ñI loved the Commitment Service because God worked on a lot of areas in my life.ò 
 
ñHaving a Spanish-speaker [staff member] was essential and made it very worthwhile and 
much easier to establish relationships.ò 
 
ñLessons were awesome, inspiring, challenging and delivered with heartfelt passion.ò 
 
 ñMissions moments brought skin and bones to the term ómissionaryô.ò 
 
ñKeep up the great work.  Youôve impacted me more than anything in life.ò 
 
ñYou all far exceeded my expectations or hopes in every way.  Itôs awesome to see all of the 
ways God is working through your ministry and through the local ChristianséGod is using all 
of you mightily in our lives and in the villagersô.  Thank you all.ò 
 
 ñ[Staff], you rocked my world!  Outgoing, encouraging, awesomeéò 
 
ñ[Staff was] eager to help, very supportive.ò 
 
ñCultural training was greatò 
 
ñ[Staff] were great examples to followéThey were also inviting, caring, loving, and very, very 
helpful.  Oh yeah, and ENERGETIC!ò 
 
ñI really enjoyed cultural tips.  On my prior mission trip, I didnôt get any tips like we did here.  It 
prevented many, many mistakes.ò 
 
ñThank you so much, my heart and mind have changed and I am excited to see where God 
leads.ò 

(back to Contents) 
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OAXACA PROFILE 
 

Oaxaca (pronounced Wah-HAH-cah) 

is a beautiful state in the southern part 
of Mexico.  It is a rugged land full of 
diversity and contrast.  The landscape ï 
filled with mountains, waterfalls, 
vegetation, and ancient ruins ï brilliantly 
shows Godôs handiwork, but it is really 
the people that make Oaxaca such a 
beautiful place.  

Oaxaca contains the largest 
concentration of people (ethnic) 
groups in North, Central, and South 
America, a number of which are 
unreached with the Gospel.  Over half of 
Mexicoôs indigenous people groups live 
in Oaxaca, speaking over 155 different 
languages or dialects.  These diverse 
cultures are sprinkled with many unique 
traditions, festivals, foods, and beliefs. 

 

There are hundreds of unreached villages in the 
state of Oaxaca.  ñUnreachedò means there is no self-
sufficient church in the village that is capable of 
evangelizing the rest of the people who live there.  
Many of these communities have no organized church 
meeting or Bible study, and, in a number of cases, 
they have no Christians at all.  They do not know 
Jesus Christ and have no one to share the Good 
News with them. 

Romans 10:14 says, ñHow can they believe 
in the one of whom they have not heard?  
And how can they hear without someone 
preaching to them?ò

(back to Contents) 
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The people of Oaxaca are very ñreligiousò, practicing a version of Catholicism combined 

with ancient paganism.  They are bound by superstitions and a never-ending effort to please 

the Catholic saints and virgins so these spirits will look after them.  The spiritual blindness 

and darkness in Oaxaca can only be broken by the Gospel of Jesus Christ and His radical 

transforming grace. Who will bring the message that can break spiritual strongholds and 

shine the light to these precious people? 
 
Poverty also grips the land of Oaxaca.  The economy in many of the smaller towns and 
villages is very poor, with people living on a basic diet of beans and tortillas as they try and 
farm enough food to provide for their families each year.  The lack of opportunity for income 
prompts many men to leave their families for years at a time to work in big Mexican cities, the 
United States, or Canada.  Quality, affordable medical and dental care is often difficult, if not 
impossible, to find.  Education in many of the smaller villages is inadequate, as some of them 

only have an elementary school.  Spiritually and physically, Oaxaca is a land of great need. 
 
The greatest spiritual need in Oaxaca exists among the Mixtec people groups of 
western Oaxaca.  Our base is located in a beautiful Mixtec market town called Tlaxiaco 
(pronounced Tlah-hee-AH-coh), which has a population of about 20,000.  Set in a valley 
amidst the vast expanse of mountains, it is a strategic location as each Saturday people from 
every village within several hours pour in for market day.  People from the various Mixteco 
people groups come to Tlaxiaco to buy things, find work, or to try and sell their wide variety of 
foods, arts, crafts, and other goods. 
 
Our goal is to see an indigenous church planting 
movement started that will ultimately take the Gospel 
to every Mixtec village.  To learn more about GFMôs 
strategy to see this accomplished and the role played 
by short-term mission participants, please see About 
GFM. 

 

(back to Contents) 
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WHAT IS AN UNREACHED PEOPLE GROUP? 
 

First of all, what is a people group?  A people group is an ethnic groupða group of people 
that speaks the same language, has the same culture, and has a common history.  Simply 
put, a people group is a group of people that calls óusô óusô and everyone else óthemô. 
 
An unreached people group is one that does not have a self-led, self-sufficient church 
made up of members of the group that is capable of evangelizing the rest of the group. 
 
So how many people groups are there in the world?  Approximate numbers of people 
groups vary greatly according to how broadly or narrowly a people group is defined.  We use 
the Joshua Projectôs numbers, as they are becoming a recognized authority on people 
groups in the fields of missions and anthropology.  The Joshua Project has compiled data 
from missionaries all over the world to try and create a comprehensive database of all the 
worldôs people groups.  According to them, there are roughly 16,000 people groups in the 
world, and over 6,000 are unreached with the Gospel.  The combined population of all these 
groups is over 2.5 billion people, or about 40% of the worldôs population. 
 
What does it take to reach an unreached people group?  An unreached people group, by 
definition, is a group where there is no local church to spread the Gospel.  This means that to 
reach an unreached people group, someone has to do cross-cultural mission workðthey 
have to learn another language and/or set of customs and learn to share the Gospel in a way 
that people of that ethnicity can relate to.  Without cross-cultural missions, the Gospel never 
spreads to a new people group. 
 
Are there unreached people groups in Mexico?  Believe it or not, yes.  According to the 
Joshua Projectôs data, there are 319 individual people groups in Mexico.  These are tribes 
that lived here long before the Spaniards came and conquered Mexico in the 1500s.  For 
centuries they have lived in spiritual darkness, in an endless struggle to appease spiritual 
powers.  The Joshua Project lists 18 of Mexicoôs people groups as ñleast-reachedò.  The state 
of Oaxaca, has one of the highest concentrations of people groups in the Western 
Hemisphere.  Hundreds of individual villages here are still unreached with the Gospel.  Many 
of these villages still speak their original native tongue, and Spanish is a second language. 
 
To see a complete listing of the worldôs unreached people groups, including profiles 
and photos, go to www.joshuaproject.net.  (See screenshot below) 

(back to Contents) 

http://www.joshuaproject.net/
http://www.joshuaproject.net/


 

- 12 - 

GLOBAL ADVENTURES PROGRAM INFORMATION 

 
Three Main Aspects of a Trip 
The three purposes of Global Frontier Missions are to mobilize believers to reach the 
unreached, to train them to do it effectively, and to go reach the unreached.  Those three 
purposes are reflected in a Global Adventures trip: 
 

¶ We mobilize you to greater missions involvement by teaching about Godôs heart for all 
nations, by giving statistics and profiles and sharing about the need for mission work, 
and by sharing testimonies of people all around the world.  We donôt just talk about 
Oaxaca; we want you to leave with a greater vision and burden for the entire world, 
beginning with the unreached. 

¶ We train you by giving you the tools and preparation you need to be effective in 
ministry.  This includes thorough cultural orientation through skits, demonstrations, 
stories, and anecdotes, and giving you some tools to help you practice Spanish with 
the locals.  Part of your training also involves preparation for whatever will be your 
specific area of ministry (medical outreach, English classes, well drilling, etc.).  We will 
never throw you out on the streets in a sink-or-swim environment.  We make sure you 
first have the necessary training and preparation.  The training we provide is not only 
valuable for your ministry in Oaxaca, but much of it can also be adapted to cross-
cultural ministry all around the world.  A mission trip to Oaxaca is a great early step if 
you want to become more involved in world missions, even if that commitment wonôt 
ultimately be to Oaxaca. 

¶ We go and reach out to the Upper Mixtec region of Oaxaca.  Most outreaches take 
place in villages near our market town of Tlaxiaco, where we live, although an 
occasional outreach may take place in the town of Tlaxiaco itself.   

 
Types of Outreach Involved 
There are many different ways to reach out to the local people, and we always try to do what 
will be the most effective in ministering to them, not necessarily what the missionaries most 
want to do.  We try as much as possible to match trip participants up with the type of ministry 
most suited to you.  For this reason, you can request a specific 
type of outreach, though we canôt promise that you will get to 
do the type of ministry you requested.  It depends largely on 
the needs and opportunities we have at the time of your trip.   
 
Note that most of the outreaches we set up involve 
programs or projects, but under girding everything we do 
is a strong commitment to relational evangelism.  Here are 
some of our typical outreaches that you might be involved in on 
your Global Adventures trip: 

(back to Contents) 
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¶ Medical/Dental Outreach ï Health and dental care in the villages is highly limited.  
We provide free medical and dental clinics where people are able to come and be 
ministered to, prayed with, treated, and given free medication as needed.  The medical 
clinics we provide are general consultation clinics (family practice, essentially) where 
we see people with a broad range of sicknesses and problems and treat them 
however we are able to.  We do not perform surgery at this time.  This practical 
demonstration of love has touched many people and made them more receptive to the 
Gospel.   

 

¶ Well Drilling ï During the six months of the year that it doesnôt rain, water is scarce.  
We have a hand apparatus for drilling wells; a service which we provide inexpensively 
to the locals.  They appreciate something that helps them in a practical way, and it 
allows us to get to know a family and minister to them. 

 

¶ Water Filtration ï Most local people are aware of the importance of pure water, 
though they do not always act according to what they know.  We fabricate sand and 
gravel water filters that are as effective against bacteria, protozoa, and viruses as any 
expensive commercial filter you could buy.  We sell these for the cost of a couple of 
months worth of bottled water, which makes the filter a good investment for a family.  
On an outreach we may have mission trip participants involved in either the fabrication 
(sifting and washing sand and gravel) and/or demonstration (handing out free cups of 
water on a street corner and taking down the information of people who are interested) 
of these water filters. 

 

¶ English Classes ï Learning English is one of the biggest needs that every community 
feels their kids have.  In the past we have found it difficult to keep kids coming to an 
English class that lasts the entire school year, but itôs not hard to get them to come 
every day for a week.  Mission trips provide just the excitement and manpower needed 
for us to offer a week of intensive classes in a neighborhood each afternoon after 
school gets out.  The kids have a good time, and it allows us to make contact with 
many families who we can follow up on later. 

 

¶ Other Outreaches ï The above are some typical outreaches we do, but we try to stay 
flexible and be able to respond to the needs of the people and to unique opportunities 
that present themselves for ministry.  Your outreach, therefore, could involve some 
type of activity completely apart from the ones already mentioned.  For example, we 
did one outreach during finals week for all the local high school students.  Each 
afternoon we invited the students to come to a small restaurant for English tutoring, 
which allowed us to establish some good friendships.  We often send mission trip 
participants into town on market day to do a scavenger hunt.  The scavenger hunt 
involves learning things about our town and the culture, and it often opens up doors to 
talk about spiritual matters. 
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Basic Schedule for All Trips (youth, college/adult/family, medical/dental): 
 
Training Phase (2 days):  The first night, you arrive in Oaxaca City and take a 3-hour van ride 
to our base in Tlaxiaco.  The first two days of the trip (beginning the morning after your 
arrival) are spent mostly at our base, getting everyone ready for outreach.  This training 
phase includes times of personal devotions, Biblical instruction (missions, death to self, 
prayer, etc.), team time, worship, Spanish classes, and cultural preparation.  We also train 
you in things specific to your outreach (kids programs, well drilling, water filtration, Spanish 
and cultural issues specific to medical/dental outreach, etc.). 
 
Outreach Phase (4 days): The outreach phase begins after we complete the two day training 
phase.  Participants travel to a designated village where they spend the next three nights. 
Much of the outreach effort is focused on construction (as requested by the local community), 
and the other types of projects discussed above.  The goal is to open ministry doors.  We 
have found that people in many areas are very hard-hearted, and it is often necessary to earn 

the right to minister.  There are times for personal 
devotions, intercession, team meetings, and worship.  
Relationship evangelism is very important as we may 
be working in fields, playing sports with the youth, and 
sharing meals with people.  The outreach has a 
ñfrontierò emphasis, which means that we often work 
with unreached people groups that are very sensitive 
and may not be accustomed to outsiders.  Many will 
have never heard the Good News.  The living 
conditions are primitive, as we may be living with host 
families, sleeping on dirt or concrete floors, using 

outhouses, and possibly taking bucket showers.  We bring food and a water purifying system 
from the city on each village trip.  At the conclusion of the outreach, we return to the missions 
base in Tlaxiaco.  
 
Many of the villages that we will be visiting during outreach do not have any Christians.  In 
many cases, we may help form the first strong impression that the people of a particular 
village have about Christians, for better or for worse.  This makes it very important to conduct 
ourselves according to the cultural guidelines given in this packet and to act in a way that will 
build trust with people rather than undermine it.  We must minister in the way that will be best 
for the people of Oaxaca and for the long-term work of the Gospel here, not the way in which 
we want to minister or that gives us the best slideshows and stories when we return home. 
 
The nature of the long-term work here is very relational.  We have found that many people 
are very suspicious and that it is necessary to earn the right to minister.  Even as short-
termers, our goal more than anything is to build relationships with the people and to gain their 
trust.  Put people before programs and projects!  I say it again, we come to serve in the way 
the Mexican nationals perceive is best, not in the way we want to or that we think is best. 
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